

Personal information
	Mr. Anshu Jugessur		
anshu.jugessur@gmail.com
	Mobile: +1514-574-8400
	http://www.linkedin.com/in/anshu-jugessur-6962a227
	http://anshubeta.com

Personal Attributes
· Bilingual: English, French written and spoken
· Personable, eloquent, and logical
· Adept at working with cross functional teams
· Skilled Technical Liaison between engineering, legal, marketing, management, and leadership teams 
· Experienced presenter, documenter, and communicator with data visualization and analysis skills
· 8+ years of experience working with various Agile Methodologies

[bookmark: _Hlk151803474]Education
	Bachelor of Computer Science with distinction, minor in Economics, Concordia University 2002
	(Appeared on the Dean’s List)
	Bachelor of Chemical Engineering, McGill University, 1994

[bookmark: _Hlk151805288]Continued Education
	Data Science Professional Diploma, Concordia University 2023
	Agile SCRUM Certification
	Business Analysis Certificate, McGill University
	SAFe Agilist Certification

Programming – Coding  (procedural and Object Oriented)
	Python:	Scikit Learn, tensorflow.keras, Matplotlib,  Pandas, numpy, seaborn, pickle
[bookmark: _Hlk152059644]https://github.com/Anshuboom/Anshuboom_SAFP_repo	
SQL:	MSSQL, MySQL, SQLlite (joins, subqueries, CTE’s, Stored Procedures)
C#, PHP, C++, Java

IDE’s: 	 VSCode, Visual Studio, MSSQL Server, Pycharm, Jupiter Lab/notebook

Enterprise Software: JiRA, Confluence, AHA, Miro, Trello, Monday.com, Salesforce, MS Suite, Lucid charts, Draw.io, Pendo, Figma





















WORK EXPERIENCE


Role: AI Consultant 
Company: Freelance	Business Process Sreamlining and Automation
From: July 2025		To: September 2026
				
· Built a N8N based intelligent deterministic Multi Agent web Scraper to feed an automated  lead generation system essentially eliminating manual work and accelerating the growth of the company database by almost 80%. The workflow is able to target scrape for just what is needed and is evaluated based on strict outcome criteria. Strict guardrails ensure the results were always predictable and sensible based on the requirements.

· Used N8N to create Retrieval Augmentation Generation Agents (Bots) using Quadrant which answer armed with company documentation and escalate queries based on sentiment analysis by sending emails to specific human agents.


Role: Director of Product 
Company:  Payflo 	Online Payment Processing – Fintech
From: July 2023 		To: September 2023
				

· Established a transparent document framework on Confluence to organize artefacts created by: Marketing, Product, Architecture, Security and development teams.
· Introduced and coached SCRUM practices and ceremonies to a development team still transitioning towards a more formalized Agile Methodology and culture.
· Optimized business processes to establish corresponding JiRA workflows so that we could maintain transparency with upper management working on Monday.com.
· Attended sales prospect calls and meetings to provide support vis a vis product capability and customizations.
· Produced a data classification & retention policy document for all stored sensitive data (PII, PHI) to support the maintenance and technological evolution of Payflo’s SOC2, HIPAA certifications.
· Learned and understood the principles behind SOC2, PCI and HIPPA requirements and recommendations.
· Engaged in Regulatory Reporting procedures and documentation to aid our Security and Compliance  officer	
· Collaborated with our Security Officer using Tugboat logic, on policy, and evidence management for our quarterly and yearly audits.
· Established a “How We Work” policy by spearheading, documenting, and educating the teams on cross departmental roles and responsibilities with the aid of a RACI chart, organizational diagrams etc.
· Prioritized the Product Backlog by collaborating closely with our VP of Strategy & Partnerships to ensure readiness to onboard Accounting, Insurance and Payment companies with strict compliance standards.
· Experienced the ins and outs of payment frameworks (EFT, ACH),their derived products( echecks, payment cards, direct deposit, CCD, credit cards etc.),  their rules and risks and their inter relations, used Internationally and in the US.


[bookmark: _Hlk114222127]Role: Product Manager / Product Owner / Sr Business Analyst
Company: PAYSAFE	Online Payment Processing – Fintech
From: May 2011 		To: June 2023
	
· As Product Manager, I collaborated closely with the new Solution Architects and Dev Managers by applying SAFe principles during the creation of our new ART inspired development teams, which focused solely on capability development; SSO, Data Governance, BI Reporting, Event Tracking, External API integrations, Internal REST API Development
· Collaborated with the new CTO, Data and Solution Architects with their Technical Requirements Docs by producing UML standard DFD’s, ER’s, and also BPMN diagrams in order to convey the AS IS context of our SaaS  (I was greatly appreciated for this effort)
· Elicited Requirements by organizing and participating in many client meetings, stakeholder meetings in person or by teleconferencing using focused, Time Boxed and efficient BA techniques, many times using online collaboration tools like Miro.
· Collaborated with cross functional team leads and members to validate and connect the requirements to pain points from both a user and business perspective constantly equating business value to effort.
· Accelerated many Sales Wins by attending sale meetings with prospects, providing technical confidence in our product, its capabilities, integration flexibility and strengths.
· Applied Pragmatic Framework as well as Design Thinking methodologies to evolve, prioritize and maintain the Product Backlog. 
· Actively participated in many SCRUM TEAMS as Product Owner, collaborating with up to 6 engineers and solution architects.
· Participated and on many occasions, lead various SCRUM ceremonies, standups, refinements, planning, demos and retrospectives.
· Routinely used software such as Trello, Confluence and JIRA to convert requirements to User Journeys to User Stories with O-KR based, SMART testable and measurable Acceptance Criteria, complete with UI Mockups, and support documentation.
· Project Managed many internal and client integration projects on MS Project and then subsequently assisted new Project Managers by collaborating in many documents like preliminary Scope Statements, Business Cases, Project Charters, PM Plans to support my products from cradle to grave.
· I was a contributing participant of the steering committee related to Data Privacy, Data Retention and Data Governance during the redesign phase of our SaaS software with specific adherence to GDPR, and PCI compliance directives
· I collaborated with legal and security teams in the production of Regulatory Reports in order to tweak and sandardize business processes related to data acquisition, privacy, retention and governance.
· I eventually owned the more technical projects of our V2 software development, Data Import Process, Event Tracking, Mobile Tracking and Reporting and BI during our migration to cloud (AWS).
· Worked with the knowledge base team of Tech writers to provide educational content on all aspects of the software, including diagrams and videos.
· Reported dev performance and pulse to upper management, I was responsible for transparent technical liaison of projects status and progress as per the deadlines governed by the project managers.
· Successfully obtained Government R&D Tax Credits on 2 occasions by presenting the business cases and their R&D contributions to the government auditors and officials.
· Developer, before moving on to a BA role, I was a C# and SQL developer for 3 years working on API connectivity, reporting and visualizations on our SaaS platform.
				


Role: Product Manager / Project Manager 
Company: Cypra Media	Email Marketing, Email Service Provider
From: April 2004 		To: August 2008


· As Product Manager, I assembled and managed a team of programmers, testers and Web based UI programmers to lead the evolution of the new version of our SaaS
· Training: I was SCRUM certified with the team members by a SCRUM.org consultant at this company. 
· I then Trained  and coached new personnel on the concepts, ceremonies and practice of SCRUM. 
· Project Managed the Overhaul of the software. Implemented the new reporting system, re-vamped the entire UI to incorporate Web 2.0 technologies and worked on the object model re-implementation of the entire e-mailing system designed in C++, PHP and Perl using MySQL as the database system.
· Advertised Job Positions, performed interviews, reviews and salary adjustments for the IT and Dev personnel.
· Hosted and organized all meetings with Stake Holders.
· Project Managed 18 integration projects with new accounts consisting of American clients 
· Developed new business relationships with clients, ISP’s and other field related suppliers.
· Programming using PHP, MySQL , as internal support for Cypra media’s web based, database driven software solution.
· Project Managed the project to build a front end to a new Triggering Mechanism Module that automated email notification and file transfer based on events logged by our clients using our services. This new triggering technology increased yearly revenue by almost 20 %.
(Bluerockdove, later renamed as Cypra Media provided email service solution to clients across the United States wishing to mail to their client contact database. The software manages, allows users to upload their database, compose text / HTML messages and finally schedule e-mail delivery to their clients.)



